














































































PROJECT TITLE PROJECT DESCRIPTION

PROJECT 

START DATE GRANT

FUNDING 

SOURCE REQUESTED AMOUNT

GEDA 

ALLOCATION STATUS COMMENTS

Guam State Trade Expansion Program
Guam State Trade Expansion Program to increase 

the number of small businesses exporting
March 2023 State Trade Expansion Program SBA TBD TBD  In process

Guam State Trade Expansion Program
Guam State Trade Expansion Program to increase 

the number of small businesses exporting
March 2022 State Trade Expansion Program SBA $200,000 $200,000

SUBMITTED - 5/27/22

AWARDED - 9/15/22

Guam Green Market Facilities

The project is intended to repair, renovate, storm-

harden and construct new green market facilities 

in three strategic municipalities (Agat, Mangilao 

and Sinajana) and to expand existing facilities at 

the sites in order to add  new small business space 

for minority entrepreneurs.

January 2020

FY 2020 EDA Public Works and 

Economic Adjustment 

Assistance Programs 

DOC - EDA $1,200,000 $60,000 

SUBMITTED - 3/10/20

PRELIMINARY SELECTED - 

10/9/20 

AWARDED - 9/9/21

Re-Awarded - 5/23/22

Guam Aquaculture Industry Feasibility 

Study

Economic and marketing feasibility study 

(including site analysis and preliminary conceptual 

design) for the establishment of an aquaculture 

industry on Guam

June 2020
FY 2019 EDA Disaster 

Supplemental
DOC - EDA $199,775 $51,150 

SUBMITTED - 7/23/20

PRELIMINARY SELECTED - 

12/4/20

AWARDED - 03/08/21

Submitted Grant Close Out 

Report - 4/29/22

Guam Comprehensive Economic 

Development Strategy Pandemic 

Recovery Plan

Update of Guam CEDS 2020-2025 to include new 

and revised strategic development projects in 

order to reflect current economic conditions and 

the impact of COVID-19

June 2020

FY 2020 EDA Public Works and 

Economic Adjustment 

Assistance Programs including 

CARES Act Funding

DOC - EDA $128,533 23,533

SUBMITTED - 9/3/20

PRELIMINARY SELECTED   - 

12/8/20

AWARDED - 4/29/21

8/26/22 - Submitted grant 

close out report

Guam Agriculture Master Plan

Development of a Guam Agriculture Master Plan 

to strengthen and modernize the agriculture 

industry

April 2020 Technical Assistance Program DOI $200,000 

TBD based on RFP 

requirements 

(potentially 

$30,000 - $40,000)

SUBMITTED - 5/1/20 

NOT SELECTED

Department of Agriculture used DOI application to draft 

Agriculture Master Plan project as part of EDA State Planning 

Grant application (submitted by BSP). BSP received Notice of 

award on 11/4/21 that includes $375,000 for Agriculture 

Master Plan  
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Guam Small Cruise Ship Feasibility 

Study

Preparation of an economic feasibility, 

environmental impact assessment and a business 

model design for the establishment of a small 

cruise ship line home porting and/or regional hub 

in Guam to serve the entire Marianas Islands 

visitor destination points

March 2020

FY 2020 EDA Public Works and 

Economic Adjustment 

Assistance Programs including 

CARES Act Funding

DOC - EDA $350,500 $63,162 

SUBMITTED - 6/10/20

NOT SELECTED - 10/26/20

Pacific Region Blue Economy

Development of Micronesia region aquaculture 

industry, including construction of Guam 

Aquaculture Innovation Center. Technical 

Assistance to to support application for Phase II of 

grant. 

September 

2021

FY 2021 American Rescue Plan 

Act Build Back Better Regional 

Challenge

DOC - EDA $500,000 $37,000

Submitted - 10.15.21

NOT SELECTED

Polaris Point Cleanup Assessment
Comprehensive environmental assessment of 

Polaris Point
November 2019

FY20 Guidelines for Brownfield 

Cleanup Grants
USEPA $200,000 $20,000 

SUBMITTED - 12/3/19 - 

NOT SELECTED

Tourism Recovery Plan

Analysis of Guam's tourism market, including: 

Tourism Market Study, Tourism and Destination 

Marketing Assessment, Repositioning and 

Development Strategy

May 2020

FY 2020 EDA Public Works and 

Economic Adjustment 

Assistance Programs including 

CARES Act Funding

DOC - EDA 3921559.79 (Awarded $390,000) $200,000 AWARDED - 3/18/21

Collaborated with BSP and GVB, with BSP serving as grant 

applicant.

Medical and Public Health Services 

Action Plan 

The Action Plan will influence and shape 

GovGuam's medical and public health investment 

decisions and support investments in medical and 

public health care infrastructure

March 2020 Office of Economic Adjustment OEA ~ $2,000,000 10% of budget
Preliminary discussions 

with OEA
Led by Guam Buildup Office

Statewide Planning Grant

Non-competitive grant to fund: Guam Agriculture 

Master Plan, Additive Manufacturing Feasibility 

Study, Transshipment Industry Feasibility Study, 

Economic Impact Model

July 2021
FY2021 Statewide Planning 

Grant
DOC - EDA

Guam Agriculture Master Plan - 

$375,000

Additive Manufacturing - $300,000

Transshipment Industry - $250,000

Economic Impact Model - $75,000

TBD Awarded - 11/4/21

Collaborated with BSP and DOAG, with BSP serving as grant 

applicant
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GUAM ECONOMIC DEVELOPMENT AUTHORITY 

BOARD OF DIRECTORS 

 

Resolution Number 23-012 

 

RELATIVE TO APPROVING THE STANDARD OPERATING PROCEDURES FOR THE 

SMALL BUSINESS STABILIZATION GRANT PROGRAM. 

 

 WHEREAS, the Guam Economic Development Authority (GEDA) has processed 

several financial assistance programs to provide direct financial assistance to small businesses 

suffering impacts from the COVID-19 pandemic, most recently the Local Employers Assistance 

Program (LEAP); and   

 

WHEREAS, although Guam’s recovery, both with regards to public health and the 

economy, has been proceeding steadily, there are still segments of the local economy that are 

struggling; and  

 

WHEREAS, the primary challenges currently impacting small businesses in Guam are 

the prolonged period of high inflation and the current pace of recovery of the island’s tourism 

industry; and  

 

WHEREAS, the Honorable Lourdes A. Leon Guerrero, I Maga’hågan Guåhan, has 

indicated that she intends to identify additional funding from Guam’s allocation under the 

American Rescue Plan for an additional round of small business assistance payments; and 

 

WHEREAS, I Mina’Trentai Siette na Liheslaturan Guåhan has introduced three (3) bills 

that appropriate up to fifteen million dollars ($15,000,000) in financial assistance for small 

businesses through either the extension of LEAP or a new small business assistance program; 

and  

 

WHEREAS, GEDA desires to establish the Small Business Stabilization Program with 

the purpose supporting the continued stabilization of local small businesses while Guam is on the 

verge of economic recovery; and  

 

WHEREAS, in an effort to promote effective program management as well as to be 

proactive in the establishment of a new small business assistance grant program, the GEDA 

Board of Directors hereby adopts the Standard Operating Procedures for the Small Business 

Stabilization Grant Program. 

 

NOW THEREFORE BE IT: 

 

RESOLVED, that the Standard Operating Procedures for the Small Business 

Stabilization Grant Program is in the form attached hereto, and that the same is hereby 

APPROVED, RATIFIED and CONFIRMED by the Board of Directors of the Guam 

Economic Development Authority; and be it further 
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RESOLVED, that these Standard Operating Procedures shall be in force and effect upon 

the promulgation of an Executive Order by I Maga’hågan Guåhan that indicates her approval of 

these procedures and allocation of funds to the program and shall be in effect until the exhaustion 

of funds, unless the program period is extended and provided additional funding by I 

Maga’hågan Guåhan via a subsequent executive order or by I Liheslaturan Guåhan through an 

appropriations bill; and be it further 

 

RESOLVED, that the commencement of the program is contingent on the appropriation 

of funds by I Liheslaturan Guåhan, and the official application period shall not commence until 

such funds have been appropriated; and be it further  

 

RESOLVED, that the initial application period shall be open for a period no more than 

thirty (30) calendar days, with subsequent application periods being contingent of the availability 

of funds; and be it further 

 

RESOLVED, that these Standard Operating Procedures and the overall program shall at 

all times be in conformance with the relevant requirements of the American Rescue Plan Act as 

well as all other relevant and applicable federal and government of Guam requirements; and be it 

further 

 

RESOLVED, that the Chairman certify and the Secretary attest to the adoption of this 

resolution, and that copies of the same be provided to the Honorable Lourdes A. Leon Guerrero, 

I Maga’hågan Guåhan. 

 

SO RESOLVED AND DULY AND REGULARLY ADOPTED this 13th day of April 2023.  

 

______________________________ 

David J. John 

Chairman 

 

ATTEST: 

 

______________________________ 

Siska Hutapea 

Secretary 

 

ATTACHMENT 






























