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For nearly 50 years, it has remained the mission of the Guam Economic 
Development Authority (GEDA) is to “develop a sound and sustainable 
economy through innovative programs that preserve and promote local 
culture, economic opportunities and quality of life”. (12GCA Chapter 50).  
It is not only part of the mandate which established GEDA, but it remains 

a passion of our professional staff. 
   
GEDA’s responsibility as a public corporation covers a broad scope of re-
sponsibilities, which entail the development and supervision of an inte-

grated plan for Guam’s economic growth.   
 
 Our plans and programs include public financial services, business and 
investment assistance and investor incentive programs.  Our scope of work 
also includes real property management, and programs that promote and 

support the island culture.  
 
 It has also been a primary focus to promote our local businesses, and 

work to create more jobs. 
 
Attention is also given to the changes in global markets, and GEDA con-
tinues to push to ensure Guam remains in the forefront as prime location 

for international businesses, as we are “America in Asia”. 
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In Fiscal Year 2012 the Guam State Small 
Business Credit Initiative (SSBCI) Program 
enrolled it’s first participating lender in the 
Loan Guarantee Program, Bank of Guam on 
August 3rd.  SSBCI also enrolled three loans 
totaling $364,296 in loan principal             

financed through Bank of Guam. 

STATE SMALL BUSI�ESS CREDIT I�ITIATIVE 
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The Guam Economic Development authority was successful in numerous activities in this audit 

period.  Successes were seen in all divisions, but were significant in our efforts to market the island as 

a prime business location.  Other areas in which we saw positive results were real property and 

public financing.   

GEDA manages three in-
dustrial parks: the E.T. 
Calvo Memorial Park, the 
Harmon Industrial Park, 
and the Guam Shipyard, 
generating an average of 
about 700 to 1000 jobs an-
nually and over $6.0 mil-
lion in GRT. As the main 
source of GEDA’s operat-
ing budget, the industrial 
parks generated approxi-
mately $1.4 million in lease 
revenues. 

I�DUSTRIAL PARKS 

GEDA assisted in the closing of Government of 

Guam Limited Obligation Business Privilege 

Tax Bonds, Series 2011A (December 2011) 

and Series 2012B bonds to allow for the pay-

ment of unpaid income tax refunds plus inter-

est, cost of living allowances and debts to the 

Government of Guam retirement fund and 

health insurance premiums. 

B O � D S 

GEDA lead numerous trade missions in 2012, marketing 

Guam in Taiwan, Okinawa, Russia, Japan and Hong Kong. 

TRADE MISSIO�S / SEMI�ARS 

There were limited activities in 

the QC program during the 

year. GEDA worked with Grow 

Guam, a hydroponics farm, to 

expand the agricultural activi-

ties on Guam. QC’s were also 

expanded to include Green 

Technology 

QUALIFYI�G CERTIFICATES (QC) 

GEDA applied for the STEP grant and 

in September 2011, was awarded the 

amount of $135,927 to assist in the 

promotion of local companies in be-

coming engaged in exporting. GEDA 

also held its first GUAM Export Trade 

Show on September 21st, allowing 55 

small businesses to showcase export 

ready items. 

STATE TRADE A�D EXPORT PROMOTIO�S PROGRAM 

Taiwan SelectUSA 

EXPO 
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GEDA generates its own revenues to sustain annual operations from three primary sources.  The first is the 

rental income from Industrial Parks, the second is application and surveillance fees from Qualifying Certificate 

beneficiaries and the third source is from the management of the Guam Ancestral Land Commission Lease 

properties under the current MOU.  Bond fees and other federal grants additional sources of revenues, but may 

not represent recurring annual income. 
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An independent audit was conducted, resulting in a clean audit opinion. Complete financial information is avail-

able at our website: www.investguam.com 

Expenses by Category FY2012 FY2011

Salaries & Benefits 1,894,285$      1,986,212$                 

Legal & Professional 222,637$          236,450$                    

Depreciation & amortization 39,233$            81,758$                       

Office Space & Equip Rental 211,547$          176,228$                    

Travel 127,243$          69,485$                       

Advertising & Promotions 39,020$            39,193$                       

Util ities, telephone & Comm. 8,476$              14,277$                       

Insurance 6,054$              6,653$                         

Supplies 9,915$              7,962$                         

Repairs & maintenance 1,884$              2,110$                         

Miscellaneous 37,159$            21,639$                       

Total Expenses 2,597,453$     2,641,967$                

Revenue by Source FY2012 FY2011

Industrial Parks 1,215,345$    1,207,979$                  

Qualifying Certificate 428,673$        499,181$                      

GALC Lease 96,057$          96,888$                        

Bond Fees 747,400$        549,064$                      

Grants Revenue 114,768$        -$                               

Total Revenue 2,602,243$   2,353,112$                 

**Total reflects G.E.D.A. General Fund

 $-

 $500,000

 $1,000,000

 $1,500,000

FY2012

FY2011



FY2013 I�ITIATIVES A�D ECO�OMIC OUTLOOK 

 
In GEDA’s role as central financial manager, GEDA will continue to 
work with both the Executive and Legislative Branch on implement-
ing a deficit reduction plan, but will certainly place an emphasis on 

plans for economic growth. 
 

Work in progress  
 

State Small Business Credit Initiative: $13.1 million dollars is avail-
able to small businesses on Guam.  GEDA will work with local 

banks to guarantee loans to island small businesses.  
 
 

Hot Bonds 
 

GEDA has been tapped as the Program management Office of the 
Hotel occupancy tax revenue bonds.  The program covers an array of 
capital improvement projects, to include the building of Guam’s edu-
cational museum as well as upgrade and refurbish some of our is-

land’s historic sites, tourist attractions and community projects.  
 

U.S. SBA STEP Grant Awarded to GEDA 
 

$227,445.00 in STEP Grant funding Year 2 to promote President 

Obama’s NEI which seeks to double U.S. exports in the next 5 years. 
 
Economic Trade Missions in Support of the Governor’s effort to 

Market Guam in Vietnam, Japan, Russia, China, Taiwan and Korea. 
 

The Guam Product Seal (GPS) Program  
 

GEDA will manage the “Made in Guam” designation for island ex-

port. This in conjunction with GEDA’s “Buy Local” initiative. 

WE ARE O� THE 

WEB: 

www.investguam.com 
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Some of our Economic 
Partners 


